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Life is 10% what happens to me and 90% 
of how I react to it.  
      –John Maxwell 
 

 Words of Wisdom… 



 The World of School Public Relations… 



 
 

 Asheville, NC… 
• National Geographic names Asheville one of the "World's Best Cities: Celebrating 
220 Great Destinations." (October 2014); 
 
• Asheville is considered one of the "Top 100 Best Places to Live in America" 
according to Livability.com. (September 2014); 
 
• USA TODAY selected Asheville as one of the top "Southern Literary Destinations." 
(August 2014); 
 
• Outside Magazine readers picked Asheville as one of this year's "Best Towns 
Ever." (August 2014); 
 
• Readers of Condé Nast Traveler voted Asheville #10 among the "2014 Friendliest 
Cities in the U.S." (August 2014); 
 
• Real Estate Scorecard recognized Asheville as the "Most Beautiful Place in America 
to Live and More." (July 2014) 
 



 11th largest school system in the state (Approximately 25,000 students). 
 

 Home to the new STEM-themed High School- the 1st in Western NC.  
 

 More than 53% of BCS students receive free or reduced price lunch. 
 

 Over 50 languages are spoken in the homes of our students. 
 
 In December 2013, BCS ranked #18 among the Top 20 districts in the entire 

nation for having the most National Board Certified Teachers 
 

 There are over 100 applicants for every open teaching position at the 
elementary school level. 

 
 SAT Scores: BCS consistently ranks in the top five school systems in NC 

with the highest average SAT scores: 
 60 points higher than the NC average; 
 46 points higher than the national average.  
 

 Buncombe County Schools… 



o My Little Pony is an entertainment franchise developed by Hasbro 
which is marketed primarily to girls. It started as a line of plastic 
pony toys, which have been produced since 1983.  
 

o The ponies feature colorful bodies, manes and a unique symbol on 
one or both sides of their flanks. These are referred to in the two 
most recent generations as "cutie marks."  
 

o My Little Pony was revamped at least four times with new and more 
modern looks to appeal to a new market. 
 

Introduction: The My Little Pony Franchise 



Brony:  
 

A name typically given to the male viewers/fans (whether they 
are straight, gay, bisexual, etc.) of the My Little Pony show or 
franchise. They typically do not give in to the hype that males 
aren't allowed to enjoy things that may be intended for females. 

 

Presenter
Presentation Notes
This is the first of two slides that indicate the two largest and most vocal groups of supporters. Many Facebook comments were from bronies. Even the creator of the My Little Pony cartoon offered to come lend support.



The Scenario… 
 A 4th grade boy student begins carrying a My Little Pony 

backpack to school. Some bullying takes place and the 
principal’s decision is to ask the student to leave the book bag at 
home. Initially, the mother approves of the decision, but over the 
weekend has serious second thoughts. 

 

 The Superintendent and Director of Student Services have made 
several attempts to meet with the mother. She refuses. 

 

 A local television station contacts you and is conducting an 
interview with the student and his 
mother. They are asking for the district’s 
response.  

Presenter
Presentation Notes
Have them think of all of the different possibilities. Don’t know if we want to mention, but what of the possibility of the behavior of the boy? Can we publicly say mother refuses to meet? What other situations come to mind?I think the best thing is for them to come up with their initial solution to this first story. Will they do a statement, interview, no response?We issued a statement approved by the attorney. Here it is: Jason Rhodes, the communications director for Buncombe County Schools, said the school "wants to resolve the issue" but said he couldn't legally comment on a specific student's situation."First and foremost our schools take any allegations of bullying seriously and work diligently in all cases to resolve the issues in the best interest of students. We have programs in place to prevent, report and intervene to keep our students safe and protected," he wrote in a statement.



The Story… 



Social Media 
 After the story spreads, the District’s 

Facebook page begins to get several nasty 
comments. These comments are posted 
under pictures of other schools’ students 
in various activities. 

 

 There is a Facebook support page for the 
student. It gets over 2,500 likes the first 
day and nearly doubles every day for 
several days. It peaks at over 75,000 Likes 
in just a week. 

 

 How would you handle your 
Facebook? 

 Do you respond? 
 Do you disable comments?  
 Do you take down the page? 

Presenter
Presentation Notes
This one won’t need as much time to respond. Could just get suggestions from audience and weigh the pros and cons. We posted our statement online.



Glenn Beck: Operates TheBlaze.com, and has a 

radio and web audience in the millions.  

Presenter
Presentation Notes
Glenn Beck’s audience was most vocal over the phone. Beck aired a segment with ponies on his desk in support of the student. He spoke of it, and ultimately had the student flown to his Dallas studio with the mother. This may be a good spot to discuss how to deal with these phone calls, and literally one after another to multiple people in the building. How do you communicate with staff on how they communicate with the general public.



Glenn Beck: Day Before Meeting 



The Meeting: 
  

Finally, the mother agrees to meet with 
District officials the day after she 
appears on The Glenn Beck Show in 
Dallas.  
 
Three Statements Prepared 
 

1) One for if the mother decides to 
reconcile and send her son back to the 
school system; 
2) One for if she doesn’t show up for 
the meeting; and 
3) One for if she comes but refuses to 
send the student to school.  
 
NOTE: At this point the student is 
technically truant. Keep in mind that 
the attorneys are willing to take the 
gloves off at this point…not 
completely, but they are prepared to be 
far more aggressive in the response. 

Presenter
Presentation Notes
I think you could divide three groups to prepare a statement. That way you’ll have people only writing one instead of three.



The Final Chapter of the Saga? 



http://www.usatoday.com/story/news/nation/2014/03/21/my-little-pony-backpack-banned-school-north-carolina/6685403/�


The Aftermath… 



Anti-Bullying Messaging 

iHeart Radio Campaign 



Timeline:  
 

Almost a week passes from the initial local news story. The video is on 
multiple websites. Commentaries range from Slate to the Washington 
Post to less-trafficked sites. You receive a call from the Christian Science 
Monitor at 7:00 am. You have reporters from all over the country asking 
you for commentary; however, your attorneys insist you cannot speak of 
anything regarding the student, even a week later and even though the 
student has been identified.  

Commentary:  
 

Essentially every article gives a summary of the story, some closer to the 
original reporting than others. All of them comment on bullying and 
enabling the bullying by taking the bag away from the student. 
Knowing the whole story, you know it is more complex than that.  
 
How do you work with reporters and social networking outlets to 
provide perspective and context in this media frenzy?  

Presenter
Presentation Notes
Mention that all the while the system has been attempting to have the mother in. They keep rebuffing. The Superintendent does have a friendly intermediary working with the mother to try and build some trust to have her in.



Life is 10% what happens to me and 90% 
of how I react to it.  
      –John Maxwell 
 

Remember the Eternal Words of Wisdom… 



Conclusion 

Presenter
Presentation Notes
The mother agreed to send her son to a new school that was out of district for them. By all accounts the student is thriving and the mother is part of an anti-bullying committee.When you hear the conclusion. How do you get the word out about the positive outcome? How do you “spin” to show the district has learned and improved? How do you indicate they were conciliatory to begin with. Do you get comments from mother, superintendent? How do you communicate with media.I had local reporter in for interviews right after the meeting ended. This way we have a reporter who knows the district reporting the issue, and the reporter’s story being the one picked up by AP and other outlets. 
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